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Professor Jay SEIGEL, Professor Ming WEN, esteemed Faculty Members, Distinguished Guests, Parents, Graduands, Ladies
and Gentlemen,

Good morning / afternoon!

I feel greatly honoured to address this Congregation of the Faculty of Social Sciences of The University of Hong Kong (HKU).
As an alumnus of HKU and a former public servant who humbly served Hong Kong for nearly 50 years, this is a huge privilege.

But the real honour today goes to all the highly promising and diligent graduands, their caring parents and families as well as
dedicated Faculty members. Together, you have nurtured a cohort of talents and future leaders. This is a classic case of collective
efforts and wisdom in full play. My warmest congratulations to you all!

For all graduands, this is indeed a richly deserved Triple Honour for you.

First, HKU is the oldest and best university in Hong Kong. It is consistently among the world’s top 40 universities and Asia’s top 10.
According to the latest QS Rankings of World Universities, HKU ranks 1* in China, 2" in Asia and 11% globally. This is an
all-time high and proves that HKU is a world-class, top-notch university; and an icon of Hong Kong’s higher education.

Second, HKU was, has been and will continue to be a cradle of influential and prominent leaders. The father of modern China,
Dr SUN Yat-sen, studied at the College of Medicine for Chinese in Hong Kong - the precursor of The University of Hong Kong.
Many of Hong Kong’s top social pillars, business leaders, professionals, scholars and policymakers went to HKU.

Third, HKU’s Faculty of Social Sciences currently ranks 1% locally, 5 in Asia and 22™ globally. All the Faculty’s subjects rank among
Asia’ top 10, showcasing academic excellence across all disciplines. Some professors are among the top social scientists of China and
the world. This outstanding achievement underlines HKU's status as one of the leading global institutions in social sciences.

University education is more than simply acquiring knowledge and qualifications. It is also about cultivating the abilities to think
critically, analytically, logically and empathetically; engage with the complexities of society with curiosity, compassion and courage;
apply the knowledge and skills learnt to address real-world problems and devise actionable, sustainable and impactful solutions.

All graduands should now possess the qualities of understanding social dynamics and humanity, analysing social issues and
building rapport among diverse groups. The insights gained from your academic studies will be crucial in driving informed
decision-making and shaping a better world.



As you celebrate your academic achievement and embark on a new chapter of your life journey, you have become far wiser, better
educated and more mature. University education not only equips you to succeed but also be virtuous and conscientious. These
qualities are enshrined in HKU’s motto of “Wisdom and Virtue” (B87E#5%) Sapientia et Virtus) Education at HKU opens your
door to wisdom and builds your path to virtue.

Wisdom and virtue must not be decoupled. To have wisdom but no virtue means having the body without the soul. This explains
the growing concerns worldwide that Artificial Intelligence (AI) - the product of human intelligence - will be misused to the
detriment of mankind. For without virtue and ethics, AI could be a highly destructive tool. AI revolution is redefining how we
work, connect, think and live. Misinformation and polarisation are putting integrity and trust to unprecedented test. Data can
tell a good story, but it is compassion and empathy that lend a much-needed human touch to it.

I started serving HKU’s Faculty of Social Sciences as a volunteer Adjunct Professor in late 2021 and during the pandemic. I personally
witnessed how our students and Faculty surmounted the strict distancing restrictions by conducting lectures and seminars
through zooming and other means. The pandemic failed to dampen students’ fervour of learning and Faculty’s commitment to
teaching. This admirable and commendable “can do” spirit reminds me of how Hong Kong navigated choppy waters and lived
from crisis to crisis over the decades to rise as the vibrant global financial, business, trade, service and logistics centre of today.

Allow me to briefly take you through this voyage of economic transitions. Hong Kong began as a humble small fishing village.
Some even described it as a “barren rock”. It grew from an entrepot between East and West into a manufacturing hub from the
1950’ to 1980’s, with the “Made in Hong Kong” labels featuring prominently in the world consumer markets of garments, clocks
and watches, toys and electronic products. Hong Kong stood tall as one of the four “Little Dragons of Asia”, along with South
Korea, Singapore, and Taiwan. The Opening Up of China in 1979 opened a new and crucial era for Hong Kong. Local
manufacturers, capitalising on the comparative advantages of lower costs and an abundance of labour and land in Guangdong,
moved their operations across Shenzhen River on a massive scale. This triggered Hong Kong’s economic restructuring and
transformation from a labour-intensive manufacturing centre into a knowledge-based and service-oriented economy. More
importantly, this laid the cornerstone for Hong Kong to evolve into a global financial, business, trade, service and logistics hub.
Following Hong Kong’s return to Chinese sovereignty on 1 July 1997, the Hong Kong Special Administrative Region (SAR) has
continued to forge ahead robustly, scale new heights and prosper under the unique and innovative One Country Two Systems
framework. Hong Kong SAR’s remarkable achievements since 1997 have proved all the doomsayers wrong.

What makes Hong Kong tick?

It all boils down to Hong Kong’s institutional strengths, inherent attributes, vibrancy, resilience and buoyancy. These include the
free flow of capital, goods, people and information, our openness, inclusiveness, rule of law, low and simple tax system, business
friendly environment, international and cosmopolitan character, sound and efficient business, financial and social
infrastructure. Added to these are our external connectivity, strategic location, versatile and hardworking workforce, good
labour relations plus an efficient and clean public service. Hong Kong is the most open, international and pluralistic city of
Mainland China; the only place in China practising common law; the world’s largest Renminbi offshore trading centre; and a
thriving global financial centre, just after New York and London. We are the world’s freest and third most competitive economy.
We are a genuine free trader and we do walk the talk. What is more, Hong Kong is Asia-Pacific’s centre for international legal and
dispute resolution services and China’s East-meets-West centre for international cultural exchange. The Kaitak Sports Park is a
timely shot in the arm to drive Hong Kong forward as a regional hub for sports and megaevents.

Turning to education, five of our universities are currently among the world’s top 70 and Asia’s top 50, with HKU heading the
local list. Four of them are ranked the world’s top four most international universities, including HKU. I must say proudly that
Hong Kong is the only city in the world with the highest concentration of top-ranked universities globally. Our universities are
also strong in basic research. Indeed, Hong Kong is well placed to become not only an international education hub but also a
technology and innovation centre. We have the right ecology. We should seek to build synergy with fast-developing Shenzhen,
drawing on its strengths in innovation and technology whilst leveraging Hong Kong’s key role as a super-connector and super
value-adder for Mainland China. Hong Kong and Shenzhen (and Greater Bay Area for that matter) could form a formidable twin
engine of economic growth for the country.



Where does Hong Kong SAR - Asia’s world city - go from here then?

With China - the world’s second largest economy - firmly behind us and given our unique advantages under One Country Two
Systems and the immense opportunities flowing from the Geater Bay Area Development and Belt and Road Initiative, Hong Kong
is poised for another major economic take-off and restructuring.

Hong Kong does enjoy the best of both worlds. However, we must not be complacent. We must strive to integrate into the overall
national development and dearly preserve our uniqueness and diversity. We should go for “Fusion without Dilution”. We should
proactively deepen our external connectivity and international cooperation and in tandem vigorously cement our bonds with
the country. We should spread our tentacles far and wide, make more friends beyond our shore, open new markets, especially in
the Global South. We should make the best of our symbiotic relations with the country to build synergy, synthesis and solidarity
to propel Hong Kong forward steadfastly. We should make Hong Kong a truly international, open, inclusive and vibrant world
city of Mainland China and at the same time fully ensure national security.

Internally, Hong Kong should step up efforts to attract the best and brightest of talents, scholars and students from all over the
world to enrich our human capital and enhance our competitiveness. We should seek to retain them here to rejuvenate our
ageing population and boost our fertility rate and productivity. In parallel, we must leave no stone unturned in nurturing our
home-grown talents, providing ample opportunities for our young people like you and fostering upward social mobility. Young
people are our hope and future. Everyone counts.

Ladies and Gentlemen, it is the best of times and worst of times for Hong Kong. Best of times because of the immense economic
opportunities open to us. Worst of times because of the precarious external circumstances, geopolitical tensions, economic
headwinds and unilateralism confronting us. No matter what, Hong Kong should always strive for excellence, brace for all
challenges, ride out all storms, think outside the box and boldly embrace changes and paradigm shifts. Hong Kong had been a
phoenix in the past in face of adversities, rising resiliently and boldly from the ashes despite all odds and bouncing back with
renewed vigour and confidence. Every time we succeeded in turning crisis into opportunity.

Recent events clearly demonstrate the country’s determination in elevating Hong Kong’s international status and openness,
boosting our soft power, energising our financial market and reinforcing our strategic position as the gateway to China. The choice
of Hong Kong as the headquarters of the International Organisation for Mediation is a case in point. Another notable example
is the string of high-profile initial public offerings (IPO) of Chinese shares in Hong Kong which has driven us to the top of the
global fundraising league.

Ladies and Gentlemen, no one owes us a living. Hong Kong must go for visionary, people-oriented, innovative, inclusive,
pragmatic, responsive and compassionate governance. We should recalibrate, reinvigorate, relaunch and adopt baseline thinking
to tackle fast changing circumstances and unpredictable scenarios. We must strive to live up to the expectations of the country
and remain as its asset. We must all join forces to keep the flames of vibrant Hong Kong alive.

Let me close by sharing some of my thoughts distilled through serving Hong Kong and walking the corridors of power over the
decades. First, always remember the word of HEARTS. H stands for Humility; E for Empathy; A - Adaptability; R - Resilience;
T - Tenacity and S - Sincerity. This password “HEARTS” opens the door for you everywhere. Second, whilst rhetorics and optics
are useful, it is positive outcome and substance that really count in the end. The proof of the pudding is in the eating. Third,
avoid zero sum game and go for win-win scenario. Fourth, unity is strength. Together we stand, divided we fall. Finally, one’s
attitude dictates one’s altitude. These five ingredients form the recipe for success.

Ladies and Gentlemen, the future ahead is full of challenges and difficulties but also opportunities. As a strong believer in
Hong Kong and the country, I firmly believe that opportunities will have the upper hand. Asia’s world city will continue to fly
high as a dynamic international metropolis under One Country Two Systems. The iconic Pearl of the Orient will continue to
shine and thrive.

On this upbeat note, I wish all graduands every success in your future endeavours and all present here the best of everything.

Thank you.



